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To: Oxborough Parish Council 

 
A brief update for your parishioners and council. 

 
To date DR STUMP LTD have begun works on T1. These works started with an initial assessment of the ecology 
within the tree: birds and bats. Torc Ecology proceeded with an early morning visual ground survey by a 
qualified ecologist. It was determined that there was in fact an active bird nest within T1, Torc Ecology and DR 
STUMP LTD were unable to proceed with the visual aerial bat survey as disturbing the nesting birds would be 
breaking the law. Whilst Health and safety legislation overrules ecological legislation, for Natural England to 
grant a licence for the destruction of the nest by Torc Ecology, Torc Ecology are required to provide solid 
evidence to Natural England that the tree is in need of removal within the nesting season. Torc Ecology advise 
that Natural England require a date/ timeframe that these works must be carried out by and a reason why they 
must be done in that timeframe. However, whilst both the tree reports from A T Coombes and Tree Care 
Conservation are substantial and would have been required to build such a case, the surveys required a 
'completion of works date.' 
After the reports were carried out there was also an attempt made to fell the tree causing significant damage 
to the base of the stem. Therefore, as I confirmed over the phone to you that I would instruct Rory Hobbs 
from RH Tree Consultants LTD to complete an up-to-date survey for you. 

 
You mentioned there was concern of escalating costs, I can confirm with you that RH tree Consultants LTD or 
DR STUMP LTD will not be charging you for this survey. The ecological survey was included in the initial 
costings as it is standard practice to confirm habitat in old trees with obvious decline. However, further 
ecological works from the initial assessment will be chargeable. Rory will be giving me a full report that will 
supersede your previous reports using the information that has already been collected and his own 
professional assessment. 

 
Then we have the issue of the bats. 
If Torc Ecology destroy the bird nest, we can then assess whether there are bats within T1 or not. 
To remove the tree completely would destroy their habitat and any future habitat potential. It would also 
mean that a licence will need to be granted by Natural England to destroy the habitat, much the same as the 
bird nest. There is a substantial cost to this that DR STUMP LTD would not cover in our initial fee quote. 

 
A compromise would be the recommendations of RH Tree Consultants to monolith at approximately 
10m to retain recorded habitat and reduce remaining low lateral growth by up to 4m. 
DR STUMP LTD would then create a habitat area beneath the remaining tree roughly the area that is already 
overgrown to create a natural exclusion zone. We would employ the use of ‘Coronet’ cuts to simulate the look 
natural failure and create further habitat. 

RH Tree Consultants LTD has recommended these works within a timescale: 27-May-2022 (1 Month) and will 
supply supporting evidence in the tree report to supply to Torc Ecology and Natural England. As the remainder of 
the tree will be standing and still in gradual decline, RH Tree Consultants LTD's long term recommendations: 
Re-inspect with potential further reduction of monolith in the event of rapid deterioration of wood volumes. 
Timescale: 27-Apr-2025 (3 Years). The process is extremely sensitive, and it is important that it is undertaken 
correctly, safely and legally. 

 
 



 
Torc Ecology carried out the destruction of the nest today. Unfortunately, this was unavoidable due to the 
potential of bat roosts. If Torc Ecology had blocked off the nest with a net or similar, this may have resulted in 
inadvertently trapping any bats within the tree. Once the removal of the nest was completed, Torc Ecology 
proceeded with a further search for nests and for any potential bats. However, the search for the bats was 
stopped early due to finding what was believed to be two tawny owl chicks. The general Bird licence permits the 
destruction of a nest, the owls are protected under different legislation. Therefore, all searching had to be halted. I 
am awaiting clarification from Torc Ecology on the age of the chicks and when they will fledge. I have been 
informed that their fledging would be too close to the preliminary date of the 16th of May that we set for 
the dismantle of the tree, therefore we have had to postpone the works until the 24th of May. It was noted 
that it was better to destroy the Jackdaw nest now rather than wait and have to destroy it once any chicks had 
hatched If we had left the nest until the 24th to remove, by then any eggs in the nest would have hatched. 

 
It must be noted at this point that whilst these works are necessary DR STUMP LTD, nor Torc Ecology are 
pleased about this outcome and have exhausted all other avenues to delay the works until after nesting 
season. 

 
Due to us retaining the tree in a monolith, we will be hiring a [40 Tonne] (TBC) crane to carry out controlled 
lifts of sectioned timber. This is for the safety of our operators and protection of the remaining habitat. It will 
also speed up the works significantly allowing the road to open as soon as possible. Full RAMS will be 
supplied by RJ Cranes LTD prior to works commencing. I will be meeting the crane contractor’s representative 
on site for a meeting at 7:30am tomorrow to discuss the requirements of the site and crane. 

 
I hope this has clarified our position at this time and welcome any questions you may have. 

 

What’s a monolith? 
Please see the guidance in link below for a detailed overview. 
 https://trees.org.uk/News-Blog/Latest-News/Dead-standing-trees-–-to-keep-or-not-to-keep 

 
The above may change as we are taking a dynamic approach to the situation to help mitigate habitat 
loss, meet H&S requirements and keep costs to a minimum. 

 
Appreciatively, 
Mr Matthew Hewitt 

 
Director 
DR STUMP LIMITED. 
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